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Best-in-class Analysis

identify opportunities for improvement.

mills. Fiber costs are also higher than better performing mills.

e By comparing product mix and cost components with others in your peer group, you can

e In this case, both freight distance and freight costs are higher than most better performing

Forest2Market, Inc.
Best in Class - Total Fiber (Species X)
Mills Consuming Between X and Y Million Tons Per Year
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Mill Rank il Ava
Volume Quartile (%) 2 3 3 2 4 2 4 1 3 1 2 1 4 3 1 4
Pulpwood Consumption (%) 80% | B8% | 83% | 76% | 65% | 41% [ 100% | 73% | 89% | 60% | 71% | 42% | 36% | 70% | 72% | 84% | 69%
Primary Chip Consumption (%) 2% | 5% | 0% | 14% | 9% | 21% | 0% | 21% | 3% | 22% | 5% | 22% | 20% | 15% | 18% | 10% | 12%
Secondary Chip Consumption (%)| 18% | 27% | 17% | 10% | 26% | 38% | 0% | 6% | 8% | 17% | 24% | 36% | 44% | 15% | 10% | 6% | 19%
Freight Distance (miles) 49 59 61 a7 63 60 58 49 52 50 65 59 73 61 69 68 59
Total Cost $/ton 3585 | 3660 | 37.70 | 3813 | 3897 | 3039 | 3047 | 3956 | 4099 | 4200 | 4263 | 4313 | 4374 | 4387 | 4413 | 4447 | 4066
u Qverhead ($/ton) 031 [ 025 | 132 | 034 | 028 | 049 | 087 | 104 | 087 | 044 [ 023 | 054 [ 113 | 096 | 154 | 116 | 074
= Freight ($/ton) 764 | 1004 | 765 | 669 | 982 | 897 | 745 | 672 | 749 | 877 | 975 | 1046 | 1110 [ 915 [ 1032 | 971 | 886
u Fiber Cost ($/ton) 2790 | 2631 [ 2873 [ 3110 [ 2887 | 2093 | 3115 | 31.80 | 3263 | 32.79 | 3265 [ 3213 | 3151 [ 3376 | 3227 | 3360 | 31.07

The data in this sample is randomly generated and has no relationship to any actual mill data. Costs include estimated cost of converting pulpwood to chips for pulpwood delivered directly to mill gate.
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